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                      CREW LEADER TRAINEE

                           EVALUATION
TRAINEE: _____________________________
MENTOR: ______________________________
TRAINING DATE: ________TRAINING LOCATION/PROJECT: ________________________
Instructor/Mentor:  Please evaluate the trainee’s understanding and ability to meet the objectives below.  Additional comments will help mentors evaluate and help to develop this trainee in the future.  Be fair and discuss the evaluation with the trainee before turning in the form.

OBJECTIVE ACHIEVED?

13 OBJECTIVES


              YES/NO

COMMENTS

1. State mission of WRV and talk about
    the WRV community and its work.
2. Demonstrate “Start of the Day”

    (Introductions, project overview, etc.).

3. Demonstrate “CUSS.” 
    Carrying-Using-Storage-Safety with Tools

4. Explain safety concerns and 

    describe safety net.
5. Use technical notes.
6. Explain and demonstrate work to be 

    done by the crew and answer questions.

OBJECTIVE ACHIEVED?

13 OBJECTIVES


              YES/NO

COMMENTS

7. Organize crew to accomplish goal(s).

8. Use a group approach to problem solving.

9. Demonstrate appropriate leadership.

10. Lead a group; build a team.

11. Create a PVE.
      “POSITIVE VOLUNTEER EXPERIENCE”

12. Is this person ready to be a Crew Leader?  If not, recommend areas for further development.
13. If ready to crew lead… Is this person signed up to be a crew leader on a future project?  If not, would they like to sign up?

14. Once a person has “graduated” as crew leader and signed up to crew lead on a future project, they receive a crew leader pin.  Should WRV make a crew leader pin for this person now?

15. Additional Comments?
(over please)


