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Project Leader
New Collective Wisdom for 2009
Purpose:  This document summarizes new insights about how all WRV Project Leader’s can be most effective.  This info is distilled from the annual WRV adaptive management process, and is disseminated annually to all WRV Project Leader’s (old and new).  See the updated Project Leader Reference CD for more information.
New Procedures or Resources all Project Leaders Should Know About:

1. A new document on Lightening Protocol has been created and is on the reference CD.  PLEASE REVIEW.

2.  There are three new safety forms that all together make up the safety net.  These include the Risk Assessment Form, the Emergency Response Plan, and the Incident Report.  The safety net guidelines document describes how these documents are used.  PLEASE REVIEW. All of these forms are on the 2009 PL Reference CD.  Note that the WSL is there to guide you through the use of these forms.
3. In 2009 we want to do a better job at providing an adequate hand-washing station separate from the dishwashing station.  PSC is responsible for this but please keep it on your radar screen to make sure that it happens.

4. If there are changes to schedules (especially on multi-day projects) post the changes in a visible area in case not all volunteers hear your verbal announcement.  You can post with paper or a dry erase board that is available in the PSC shed.
Continuous Ways that PL’s can Improve:

5.  Please remember to put some thought into the task of assigning CL mentors to Assistant Crew Leaders.  We encourage mentors to communicate with assistants prior to the day of the project.   Encourage them to discuss their expectations and needs in their mentoring experience.
6.  Remember the importance of opening and closing rituals at projects.  

7.  If you have an Assistant Project Leader please take time to discuss their needs and expectations.  Define how the APL would like to shadow and be involved in the planning of the project.

8.  Make sure registration is set up in a location easily visible from the parking lot.

9. Emphasize the importance of being clear on the roles and responsibilities of all project team members.  Share current role descriptions (on reference cd) with team members if needed.

10.  Please remind your team of email etiquette.  Encourage the group to use the To: and CC: lists appropriately, make sure the subject of the email includes the project name and topic, and set the high or low importance level of the email.
